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Survey to Chief APOs 
 
Issue: PO Classification and Step System 
 
Question (from Clearfield County) 
 
Clearfield County Probation Officers are either classified as PO Intern (new hires on the 
probationary period) or PO I (all other officers).  The Officers are currently unionized and 
there is no step system to reward longevity/performance.   Also, their contract is up at the 
end of the year and they could possibly consider voting the union out.  A structured step 
system could possibly benefit help them by rewarding longevity, if there were no contract.     
 

• Do any other Counties use a step system?  

• What are the time intervals between steps and pay increases per step?  

• And are their Officers unionized or not?  
 
Adams County 

• No step system, Current Contract sets annual wage increases:   
2018-1.5% 
2019-2% 
2020-2.5% 
2021-3% 

Longevity increases (10, 15 and 20 years) are offered for those hired 2016 and prior (2%, 
1%, and 1% respectively). 

A longevity stipend is offered for those hired after 2016 ($500 after 5 years, $1000 after 
10 and $1000 after 15) 

Yearly Stipends (Very minimal) are offered for those instructing/coaching ($100/year) or 
acting as “Lead Probation Officers” ($500/year) 

• n/a 

• Unionized (Teamsters) 

Berks County 

Berks officers are covered by AFSCME.   There are four steps: start (PO I) after 3 years (PO II), 
after 8 years (PO III) and after 12 years (PO IV).  All officers undergo yearly performance 
appraisals and a certain score is need to achieve and maintain the 3, 8 and 12 year increases. 
(see addendum) 

Bucks County 

• Bucks County POs have a step system based on their current 3-year contract (see 
addendum), which expires at the end of the year. They also get longevity pay and extra 
pay for on-call duty. They are currently negotiating their contract. 

• See addendum 
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• Yes, PSSU (Pennsylvania Social Services Union) 

Elk County 

Elk has a classification system for non-union employees.  They are contemplating doing a new 
schedule through an agency. 

Erie County 

• Erie County is union (ECAPE). The union has approved a contract that implements a 3 % 
increase annually. Promotions are 6% increase related to the pay schedule. Currently 
there are 2 promotional steps based on merit at the discretion of the director. 

• 3% annually, No reward for longevity 

• Union 

Lancaster County 

In Lancaster, POs are unionized (Teamsters).  They are currently in year 1 of a 4 year contract 
that contains the following: 

Start rate                     6-month step               1-year step 

PO1: $41,119              $42,004                       $42,910 

PO2: $45,170              $46,156                       $47,166 

POs with more than 1 year of service receive the following steps: 

January 1, 2020, 2021, 2022 – 2.95% increase 

January 1, 2023 – 3.00% increase 

Longevity is .85/hour once a PO hits ninety-six (96) months of continuous service. 

Northampton County 

Northampton County officers De-Unionized last year.  They felt the union was not delivering on 
raises, nor were they ever able to grievance on non-financial issues due to being court 
appointed.  

The county-wide financial step system that is used for about a 1.5 % increase, is usually granted 
yearly unless there are budget issues. 

Philadelphia County 

In Philadelphia County we do have a Step increase process and the Probation Officers are in the 
Union. 

An officer begins as a Probation Officer Trainee, Step 1 with an annual salary of $49, 589.  There 
are 4 steps to this process but once the PO Trainee completes Step 2 with an annual salary of 
$51,253 they are automatically moved to Probation Officer 1 Step 2 (providing the Officer’s 
Performance Evaluations meet the expectations of the Department) and the annual salary is 
$54,138.  The Officer must then complete the 4th Step of this process (Salary $57,700) and they 
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automatically move to Probation Officer 2 Step 2 with an annual salary of $59,498 (Provisional 
again on Performance Evaluation).  Once they complete the 4th step as a PO II they have 
reached their maximum.  Please note that longevity is also calculate which would increase the 
annual salary. 

Snyder County 

Snyder uses a salary scale for all employees... Each job is assigned a grade.. Each year of service 
represents a step...  

Years 1-5 move up one every year... to move to step six and beyond it takes two additional 
years of service...(see addendum) 

Salary Board determines what percent increase the scale changes every year... In my seven 
years we have had a one percent increase and up to a three percent 

Somerset County 

• Union (SCAPE).  No step system 

• Just last week (Oct 31st) arbitrator awarded 3% annually for next four years 

• Union 

Wayne County 

• yes, union contract has step pay. 

• union contract allows for bumps every four years. 

• Yes, unionized.  If interested in details, I’ll be glad to forward you to the union rep. 

Westmoreland County 

In Westmoreland County, officers are unionized.  There is a step system.  New officers are 
placed on the scale as a PO I as stated in the attached information (see addendum).  Longevity 
applies only to those employees with a hire date prior to mid-2001.  Defensive tactics and 
firearms instructors receive a stipend of $40.00 per month for instructor pay. 

York County 

Probation officers are unionized.  Their contract does not have steps for seniority.  We do give 
stipends though for certain extra duties:  CFI, DT instructors, ORAS instructor, MI Coach, 
Assistant Supervisor 



Addendum:  Berks County Compensation Rates



Addendum:  Bucks County  WAGES 

Section 1. During the term of this Agreement, annual salaries (based upon a forty [40] hour workweek) will be determined as follows: 
Range/Step 1/1/18 1/1/19 1/1/20

00-00 Intern 25.73 26.25 26.77

Range/Step Years of 

Service

01-00 0 28.33 28.89 29.47

02-01 1 28.90 29.47 30.06

03-02 2 30.79 31.41 32.04

03-02 3 30.79 31.41 32.04

04-03 4 32.79 33.45 34.12

04-03 5 32.79 33.45 34.12

05-04 6 34.53 35.22 35.92

05-04 7 34.55 35.24 35.94

06-05 8 34.95 35.64 36.36

06-05 9 34.95 35.64 36.36

07-06 10 36.43 37.16 37.91

07-06 11 36.43 37.16 37.91

08-07 12 37.28 38.03 38.79

08-07 13 37.28 38.03 38.79

09-08 14 38.70 39.47 40.26

Section 2. Interns will be automatically transferred to Probation Officer or DRS/Investigator pay rate status after 
completion of six months’ service at intern level. 

9 
Section 3. All step increases for employees who were in the employ of Juvenile Probation, Adult Probation or Domestic 
Relations Departments as of December 31, 1976, will be based upon their total length of continuous service while in Intern 
status. Employees hired on or after January 1, 1977, will receive step increases based upon length of service in job 
classification. 

Section 4. Any employee who attains his/her Master's Degree while employed by the County will be moved forward one 
(1) year in the pay scale.

Section 5. Each employee with ten or more years of service is eligible to receive a longevity check on his/her anniversary
date. The amount will be Nine Hundred Fifty Dollars ($950) for the years 2018, 2019 and 2020.

Each employee with fifteen or more years of service is eligible to receive a longevity check on his/her 
anniversary date. The amount will be One Thousand One Hundred Dollars ($1,100) for the years 2018, 2019 and 2020. 





Addendum:  Westmoreland County compensation 
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