POSITIVE CHANGE IS POSSIBLE

FOR EVERYONE IN

PENNSYLVANIA

This communications toolkit is intended for use by anyone discussing evidence-based practices and
decision-making; speciﬁcally, those working directly on affecting positive change for all Pennsylvanians
who interface with the justice system, including:
• Correctional Ofﬁcials
• Judges
• Probation and Parole Ofﬁcers
• Individual(s) in the care and
custody of the state or county

• Defense Attorneys
• Law Enforcement
• Probation and Parole Chiefs
• Individual(s) with involvement
in the justice system

• Elected Ofﬁcials
• Prosecutors
• Individual(s) who has/have been
a victim of crime
• Family members of someone
with involvement in the justice
system and/or in the care and
custody of the state or county

The messages within the toolkit create a foundation for engaging conversations. It is encouraged that
the messages be complemented by local (city, county, and state) examples of evidence-based practices
and decision-making that resulted in positive change, improved opportunities, and the value of giving
other humans another chance at a life free of negative actions, consequences, and stigma.

CORE MESSAGES
The primary message for all stakeholders is:
Positive change is possible.
This message can be localized for respective cities, counties, and institutions:
• Positive change for all residents of Clinton County is possible.
• Positive change for all individuals in the care and custody of Washington County Jail is possible.
• Positive change for all individuals under the supervision of County Parole and Probation is possible.
• Positive change for anyone interacting with the Magisterial District Courts is possible.
• Positive change is possible for everyone in Pennsylvania.
RECOMMENDED THEME/HASHTAG:
#PossiblePA
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ELEVATOR PITCH
The Pennsylvania Partnership for Criminal Justice Improvement (PPCJI) is a collaborative effort to improve
community well-being by employing research-informed practices at each decision point throughout the
criminal justice system.
• Positive change is possible in our homes and communities, on the streets, in the courts, and in our
correctional programs and facilities.
• Working together, utilizing evidence-based practices, Pennsylvania can and will improve outcomes for
individuals and communities of all socio-economic backgrounds by fostering and supporting opportunities
that help change their quality of life.
• Individually, and collectively, we are investing in giving people another chance at a life free of negative
actions and consequences.
• Human dignity and public safety can go hand-in-hand.
Positive change is possible for everyone in Pennsylvania.

KEYWORDS/TERMS/VOCABULARY
Using people-ﬁrst, strength-based words, terms, and messages improve our ability to connect with others
by focusing on the person and facts and helps to ensure positive outcomes are at the heart of our words,
actions, and services. Below is a list of suggested keywords and terms that complement the glossary
of vocabulary created by the Carey Group (see Appendix).
Actuarial Risk Assessment: a statistical tool to assess whether an individual is at risk of negative actions
in the future
Clean Slate Law: record expungement for eligible individuals
Data-informed: decisions inﬂuenced yet not entirely driven by data
Equal justice: impartial treatment and protection by/within the law
Equitable/Equity: fair and impartial
Evidence-based: research-informed practices, policies, and decisions
Hope: belief that good things will come
Individual(s) in the care and custody: people sentenced to the temporary or permanent custody of the
state or county to meet community safety and behavioral accountability needs
Individual(s) with developmental disabilities: people with physical and intellectual impairments that
impact activities of daily living
Individual(s) with intellectual disabilities: people who have limited and/or impaired mental abilities that
impact their judgment and activities of daily living
Individual(s) with involvement in the justice system: those who are either participating in the justice
system because of their actions or because of the actions of another/others
Individual(s) with serious mental illness: people who experience severe or persistent mental health problems
Justice reinvestment: redirect justice funding to focus on strategies and programs that reduce recidivism
and increase opportunity for people involved in the justice system
People-ﬁrst: putting people before the action, situation, or diagnosis
Possible: able to be done; a human with potential
Return on investment/individual: reforms and practices that improve lives and save money
Self-correcting: someone who is making corrections independent of others/intervention
Strength-based: focus on the strengths, not the deﬁcits, of a person, program, or process
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TARGETED COMMUNICATIONS/MESSAGING TRIANGLES
Messaging triangles are used because they highlight concise, uniﬁed, core messages in a simple, visual
manner that is typically easier to remember.
The three core message categories in the messaging triangles for all Possible PA/evidence-based
decision-making stakeholders are:
• Equal Justice
• Positive Change
• Public Safety
Expounding beyond the core message categories are targeted communications for each stakeholder
group.

DEFENSE ATTORNEYS
Equal Justice

Positive Change

Public Safety

Compassionate, equitable, and
fair justice is integral to justice
reinvestment and reform.

Connecting low-risk individuals
with community-based alternatives
to incarceration improves
outcomes for them and for the
community at large. Positive
change is possible.

When we provide individuals
with resources to build their
strengths, we reduce their
likelihood of engaging in behaviors
that may compromise public
safety.

Evidence-based decision-making
uses data-informed factors to
reduce unfair, overpunitive, bias
in court.

When individuals are treated
fairly in court, their constitutional
right to due process is fulﬁlled,
and their likelihood for unbiased
outcomes is increased.

Safety for those in the care and
custody of the state or county
is paramount and evidencebased decision making can
elevate safety factors and ensure
constitutional rights are protected.

Utilizing data-informed practices,
we are better able to prevent
and overturn wrongful and
lengthy convictions.

Shorter sentences are an effective
way to hold people accountable
while not completely uprooting
their lives and while allowing
opportunities for positive change.

The National Institute of Justice
has found that lengthy sentences
do not deter crime.
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CORRECTIONAL OFFICERS
Equal Justice

Positive Change

Public Safety

Treating those in our care and
custody fairly and ensuring they
are treated with dignity is a
priority to us.

Limiting the incarceration of
lower-risk individuals reduces
the population of those in our
care and custody and prevents
recidivism by getting them into
community-based programs.
Positive change is possible.

With fewer lower-risk individuals
in our care and custody, we are
better able to focus on treatment
and education options for higherrisk individuals which, in the
long run, reduces factors that
contribute to negative behaviors.

We are working closely with law
enforcement, the courts, and
probation and parole professionals
to reduce the disproportionate
representation of some individuals
in our care and custody.

Out of sight may be out of mind
but it does not improve outcomes
for the individual or the community—
community-based solutions are
core to positive change.

Correctional ofﬁcers are trained
to provide public safety while
ensuring health, well-being, and
human dignity at all times.

We must replace inequitable
systems of punishment with
equitable systems of care.

Providing programs to those in
our care and custody, throughout
the duration of their sentence,
increases their likelihood of
improved health, self-sufﬁciency,
employment, and positive
outcomes upon their return to
the community and their loved
ones. Positive change is possible.

We recognize that those in our
care and custody are often in a
heightened state of crisis, and
we strive to connect them with
medical, mental, and behavioral
health options to address their
needs and, subsequently, ensure
a safe environment.

Equal Justice

Positive Change

Public Safety

As elected ofﬁcials, we have an
ethical responsibility to ensure
policies, procedures, and funding
are equitable.

Identifying policies, procedures,
funding, and initiatives that
provide all individuals access to
opportunities for success is
critical to positive change.

Keeping the public safe involves
a variety of factors, including
ensuring we address individual
and community needs early on
to help prevent people from
being in a position where they
are at risk of being a victim of
crime.

Data-informed, evidence-based
decision making should be at
the heart of all policymaking.

Positive community resources
build protective factors while
reducing risk factors and creating
positive change.

When we reduce risk factors,
we see a reduction in crime and,
subsequently, an increase in
community safety.

The equitable application of
laws and the consequences of
breaking them is something all
elected ofﬁcials have a role in
ensuring.

Coming together with justice
professionals helps to create a
shared vision informed by
evidence, data, and community
needs.

Community safety requires
community-based resources
and responses.

ELECTED OFFICIALS
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JUDGES
Equal Justice

Positive Change

Public Safety

Administering justice without
respect to persons, giving equal
rights to the poor and to the rich,
and faithfully and impartially
discharging and performing is
integral to being a judge and to
equal justice.

The First Step Act of 2018
provides increased opportunities
for individuals by reducing the
length of penalties, broadening
the statutory safety valve, limiting
stacking, ensuring fair sentencing,
and granting compassionate
release. These acts do not deﬁne
a person in their entirety, and
sentences should not impact
the entirety of their life.

Whether low-risk or high-risk,
laws allow individuals to be
sentenced more appropriately
while still accounting for public
safety, including enhanced
supervision if necessary.

Judges are essential to civil
rights and to ensuring one’s
rights are equal, protected, and
respected.

In 2020, the Conference of Chief
Judges and Conference of State
Court Administrators resolved
to “continue and to intensify
efforts to combat racial prejudice
within the justice system, both
explicit and implicit, and to
recommit to examine what systemic
change is needed to make equality
under the law an enduring reality
for all so that justice is not only
fair but also is recognized by all
to be fair.“

When people feel the process
and subsequent outcomes are
handled fairly, they see the justice
system in a more favorable light,
which improves trust in and
respect for public safety efforts.

The equitable application of
laws and the consequences of
breaking them is paramount to
our duties as judges.

Evidence shows that, when
applicable, the completion of
programs such as residential or
non-residential substance use
disorder treatment reduces the
likelihood of criminal behavior
in the future. Proof that positive
change is possible in Pennsylvania.

Community-based programs,
for eligible low-risk individuals,
are a more cost-effective approach
to public safety.
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LAW ENFORCEMENT
Equal Justice

Positive Change

Public Safety

As law enforcement professionals,
with the responsibility of serving
the public with integrity and
fairness, we are committed to
equal justice in our interactions
with all individuals.

Our ofﬁce/department regularly
assesses and adjusts our policies
and procedures to ensure fair,
equitable, non-biased responses
to and treatment of every member
of the public.

While public safety is a priority
for our ofﬁce/depar tment,
equally important is public trust.
We are building public safety
and trust by being an active and
positive part of the communities
we serve.

Increased community-oriented
policing presence in our
communities, especially those
areas experiencing high rates
of crime, improves our ability
to connect with all residents
and businesses at all times.
These relationships are crucial
to interacting equally, fairly, and
professionally in times of crisis.

Training and implementation of
community-oriented policing is
a cost-effective way for law
enforcement and community
members in Pennsylvania to
work together toward positive
change.

Utilizing data, we are better able
to identify areas and times when
enhanced, stratiﬁed, communityoriented policing will help to
reduce and prevent crime.
Additionally, we are increasing
skilled training for detectives
and specialized units so they
are better able to ﬁght and solve
serious crimes more fairly and
swiftly.

We recognize that systemic
and implicit bias impacts equal
justice, especially for Black
Pennsylvanians. We are committed
to reducing disproportionate
rates of arrest and to ﬁnding
equitable and positive alternatives
for as many individuals as
possible.

Implicit bias training is core to
our required training for all law
enforcement ofﬁcials. Additionally,
we regularly offer training and
resources that provide alternatives
to arrest and incarceration
because we believe positive
change is possible in Pennsylvania
and interaction with our ofﬁcers
is often the ﬁrst place this
change can happen.

Public safety is not deﬁned by
the number of people arrested;
rather, by the number of people
who have the opportunity to
improve their situation and,
subsequently, live a life free of
crime and/or a criminal record.
This opportunity should be
offered to as many people as
safely possible.
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PROSECUTORS
Equal Justice

Positive Change

Public Safety

Utilizing assessments and data
to identify risks and needs
improves equal justice.

Working closely with law
enforcement and judges, and
using data to inform our decisions,
we are better able to ensure fair,
equitable justice while focusing
on opportunities for improved
outcomes.

Data-informed solutions to
prosecution can and do ensure
public safety while reducing bias
and disproportionate charges
and sentences.

Reducing the disproportionate
number of minorities sentenced
to the care and custody of the
state or county is core to equal
justice.

Prosecutors around the state
are encouraging communitybased solutions for low-risk
individuals involved in the justice
system. Through this approach,
we believe positive change is
possible.

Public safety can be maintained
while holding individuals
accountable for violations of
the law. When we reser ve
incarceration for high-risk
individuals, we maintain public
safety and reduce the number
of low-risk individuals becoming
high-risk individuals in the future.

Swift and fair justice for all is a
priority for us and begins as
soon as someone is arrested.

Reviewing our bail processes,
and using data to inform our
decisions, will help to reduce
the number of low-risk individuals
who remain in the care and
custody of the county or state
because their income or lack of
it prevents them from making
bail.

Relying on data and communitybased alternatives to incarceration
while a low-risk individual is
awaiting hearings and/or trial is
one way to balance accountability
and public safety.
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PROBATION AND PAROLE OFFICERS
Equal Justice

Positive Change

Public Safety

When addressing probation and
parole requirements, ofﬁcers
do so through a lens of equity,
using evidence-based decision
making and not relying solely
on professional judgment to
prevent bias.

Utilizing evidence-based decision
making and risk assessments
helps to reduce bias, caseload
counts, and rates of those who
return to the care and custody
of the county or state.

Reserving institutional settings
for high-risk individuals meets
the public safety need while
simultaneously providing
community-based alternatives
for low-risk individuals.

Focusing on the risk level of each
individual increases equality
and provides a more balanced
and fair approach to accountability.

When risk levels are used to identify
the most beneﬁcial programs
and resources for the individual,
and positive reinforcements are
implemented to keep people
involved in programs, positive
change is possible.

With the proper support and
resources, public safety and
accountability can occur outside
of an institutional setting.

Equal justice begins by providing
equal opportunities at a
community level.

We regularly collaborate with
community partners to provide
community-based resources
and alternatives to incarceration
because we know that improves
the possibility for positive change.

Improving public safety requires
community-based resources
for individuals throughout their
lives; especially during and after
involvement with the justice
system.

PROBATION AND PAROLE CHIEFS
Equal Justice

Positive Change

Public Safety

Policies and procedures are
regularly evaluated and revised
to ensure equal justice for all
people under our supervision.

We recognize people of color
are disproportionately represented
in the justice system and we are
actively making changes to
reduce these numbers and
improve their opportunities for
long-term success.

Public safety improves when
our approach to supervision is
equitable and disparities are
reduced because this helps build
trust and relationships in our
communities.

Utilizing evidence-based practices
and decision making not only
ensures equal justice, but it also
ensures swift and fair justice and
accountability for all individuals
involved in the justice system.

We participate in a variety of
initiatives focused on increasing
long-term success for someone
transitioning from our care and
custody or supervision.

Implementing swift responses
when a new arrest occurs holds
individuals accountable while
reducing the impact on their
ability to work and provide for
themselves and others.
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PROBATION AND PAROLE CHIEFS
Equal Justice

Positive Change

Public Safety

By reducing caseloads, we believe
equal justice for those under
our supervision will increase
because ofﬁcers will be better
able to assess and address the
unique needs of each individual
on their caseload.

When ofﬁcers can connect with
individuals on their caseload,
they are better able to identify
and support their needs and
reduce their risks which helps
promote positive change.

Connecting individuals with
community-based resources
increase their opportunities
while reducing the rates of new
crimes or arrests. Partnerships,
prevention, and possibilities are
key—we must stop relying on
punishment as the only solution.

INDIVIDUAL(S) WHO HAS/HAVE BEEN A VICTIM OF A CRIME
Equal Justice

Positive Change

Public Safety

Individuals who have been a
victim of a crime have the right
to be treated fairly and with
respect to their dignity and
privacy, regardless of socioeconomic background.

The Crime Victims’ Rights Act
of 2004 ensures and includes
a duty to enforce, that the rights
of all persons who have been a
victim of a crime are protected.

When individuals who have
been a victim of a crime are
treated fairly, the opportunity
for equal justice and public
safety is greater.

As an individual who has been
a victim of crime, it is critical
that we have the option and
opportunity to share the impact
of the crime on our life and our
preferences for justice.

Positive change in the justice
system is evident in the legal
rights afforded to individuals
who have been a victim of crime,
including the rights to: provide
a victim impact statement; be
present at public court proceedings
involving the crime; and be
reasonably heard at public
proceedings speciﬁc to the crime.

When we consider victim impact
statements and testimonies,
as well as evidence-based risk
assessments, we are better
able to make sentencing decisions
focused on public safety.

Equal justice includes providing
resources to individuals who
have been a victim of crime;
regardless of the status of a
criminal proceeding.

Victim advocates are justice
professionals dedicated to
supporting individuals who have
been a victim of crime. They
guide them through the justice
system, apprise them of their
rights, connect them with resources,
and ensure they are notiﬁed of
legal proceedings and release
dates.

In addition to overall public
safety, ensuring the safety of
an individual who has been a
victim of crime is critical during
the court process and, depending
on the crime, when the person
responsible for the crime is
released.
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INDIVIDUAL(S) IN THE CARE AND CUSTODY OF THE STATE
OR COUNTY
Equal Justice

Positive Change

Public Safety

As individuals in the care and
custody of the state or county,
we have the right to be treated
fairly and humanely.

State and county institutions
have implemented policies and
procedures focused on fair and
humane treatment of those in
their care and custody.

When we treat people fairly and
humanely, they are more likely
to treat others fairly and humanely.

Equal access to programs and
resources that build skills and
increase opportunities to
succeed are part of equal justice.

Life skills and educational
programs continue to be available
to individuals in the care and
custody of the state; whether in
person or online. With improved
knowledge and skills, positive
change is possible.

Returning to the community with
skills and knowledge that improve
one’s ability to work and provide
for themself and their loved
ones increases public safety
because it reduces the likelihood
that one may feel the need to
break the law.

As individuals in the care and
custody of the state or county,
it is important that steps are
taken to reduce the toll that
losing one’s freedom has on
our bodies and mind.

Addressing overcrowding,
supporting shorter sentences
when safely possible, and providing
access to treatment, education,
and rehabilitation demonstrates
that the justice system believes
positive change is possible for
those of us in their care and
custody.

When our bodies and minds are
healthy, our ability to make
decisions that increase and
contribute to safety while in the
care and custody of the state,
as well as when we are no longer
in their care and custody, is greater.
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INDIVIDUAL(S) WITH INVOLVEMENT IN THE JUSTICE SYSTEM
Equal Justice

Positive Change

Public Safety

As an individual involved in the
justice system, it is imperative
that we are all treated equally.

Evidence-based practices in the
justice system reduce the
inﬂuence of personal opinions,
which increases fair decision
making and, in turn, increases
the possibility of positive change.

Public safety is not solely
determined by the crime committed,
it is also determined by the
manner in which individuals are
treated within the justice system.

Just as individuals are afforded
the right to a speedy and fair
trial, individuals with involvement
in the justice system should be
afforded the right to swift justice
after the trial.

Shorter sentences, informed by
data speciﬁc to risk levels, as
well as swift involvement in
community-based programs
that align with an individual’s
needs, provide individuals the
opportunity to gain skills and
knowledge that build hope and
increase positive outcomes.

Public safety can be met through
shorter sentences that hold
people accountable and programs
that help them gain skills to live
a life free of criminal activity.

“Innocent until proven guilty” is
important when justice is being
served; however, being treated
as a guilty individual forever
more is not fair or equal justice.

A guilty charge should not follow
someone for their entire life.
Positive change is possible
when others believe in our ability
to make it happen.

Most people who have
involvement with the justice
system want a way out and
want to live a life full of positive
possibilities, free of justice
system intervention and
involvement.
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FAMILY MEMBERS OF SOMEONE WITH INVOLVEMENT IN THE JUSTICE
SYSTEM AND/OR IN THE CARE AND CUSTODY OF THE STATE OR COUNTY
Equal Justice

Positive Change

Public Safety

As a family member of someone
with involvement in the justice
system, we believe in fair and
equitable treatment throughout
the justice process.

When the justice system uses
evidence-based practices and
data-informed decision making
we believe our family members
are more likely to be treated fairly,
receive help, and have hope.

The fair and equitable delivery
of justice is integral to public
safety because it directly impacts
the community’s response,
actions, and trust in the system.

Family members of those involved
in the care and/or custody of the
state or county value transparency
and data-informed decisions to
ensure equal justice.

Justice ofﬁcials who communicate
openly and honestly with family
members, and without judgment
or bias, build trust and hope for
positive change.

Evidence-based practices and
data-informed decisions that are
delivered without prejudice—
whether focused on communityoriented policing, sentencing, or
the treatment of individuals in
the care and custody of the state
or county—increase public safety
for all Pennsylvanians.

The rights and concerns of
family members of someone
with involvement in the justice
system should be an integral
part of evidence-based practices
and decision making.

JConsidering the impact on
family members of someone
involved in the justice system,
and involving them in evidencebased practices and decision
making whenever possible,
typically increases the individual’s
chances to improve because it
maintains necessary relationships
and support.

Public safety is greater when
individuals with involvement in
the justice system have positive
support in the community.
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INTERVIEW TIPS
• When you don’t know the answer to the question, offer to get back to the individual with an answer,
and follow up as soon as possible.
• If you aren’t able to give details about a situation/case/investigation, be honest about why and follow
up with basic information about how similar situations are typically handled to provide the media and
public a better understanding of the process.
• Use the word “because” when explaining why matters are handled in a certain way and/or to earn the
public’s trust in and support of evidence-based practices because people tend to react positively to
the word “because.”
• Stay in your lane—don’t speak on behalf of other agencies or individuals unless they’ve given you
permission and the appropriate information to share.
• Incorporate care, empathy, and resources into your response(s) because that creates connections with
people who see/hear/read your response and provides them direction if and when they or a loved one
are ready to seek support.
• Refer to the evidence-based practices briefs for more information on how and why Pennsylvania is
actively involved in evidence-based decision making.
• Consider your backgrounds and locations when participating in interviews
• Are there artifacts hanging on the wall(s) or on surrounding furniture that reinforce negative stereotypes
and/or emphasize detention and incarceration?
• Instead of standing in front of a correctional facility when discussing community safety, be interviewed
in the community.

13

RESPONDING TO CRITICISM
When responding to criticism about evidence-based practices and decision making, take time to listen
and understand their perspective, then share a caring and data-informed response. Example responses
are below:
We appreciate the community’s interest in the justice system and how all individuals involved in the
justice system are impacted by it. We believe with time, data, and stories that show positive change in
Pennsylvania is possible, the community’s understanding and support of evidence-based practices and
decision making will improve.
Statistic: After implementing evidence-based decision making, Eau Claire County in Wisconsin experienced
a 20 percent reduction in new arrests among individuals with low- and medium-risk assessment levels;
there was a 10 percent reduction in new arrests among individuals with high-risk assessment levels.
(info.nicic.gov)
Whether a person who has been a victim of a crime, a loved one of someone who has been victimized
or of someone who has broken the law, or if one has broken the law and is now involved in the justice
system, equal justice with the possibility of outcomes that improve the quality of life for the majority is
critical.
Statistic: Every $1 spent on educational programs in prison yields $5 saved in related incarceration
costs. (rand.org)
These are deﬁning moments in life, many with very traumatizing impact; however, these moments should
not deﬁne the person forever. Using evidence-based practices and decision making, we are hopeful that
intentional, positive deﬁning moments will prevail and, subsequently, we will reduce crime and trauma
while building hope, opportunity, community safety, and better quality of life.
Statistic: The Hawaii Opportunity Probation with Enforcement (HOPE) program focuses on swift sanctions
to modify behavior while ensuring accountability for individuals who have a new arrest while under the
supervision of a probation ofﬁcer. Participants in the program are typically less likely to have their
probation revoked and more likely to have their probation end early, which is a cost savings for the justice
system. Similar programs have been implemented in several other states to improve outcomes for all
parties. (nij.ojp.gov.)
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FREQUENTLY ASKED QUESTIONS (FAQS)
What is evidence-based practice/decision making?
Evidence-based practice/decision making is a strength-based approach that uses research to guide
solutions, policies, and practices.
Does evidence-based decision making really work?
Yes, evidence-based decision making works because it is based on research and data instead of personal
opinion, judgment, or gut feelings.
Who beneﬁts from evidence-based practice/decision making?
Everyone beneﬁts from evidence-based practice/decision making because it reduces the risk of bias
and promotes equitable solutions.
How does evidence-based practice/decision making prevent racial bias?
Utilizing evidence-based practices and decision making helps to prevent racial bias by focusing on
research to identify equitable, community-based solutions that reduce disparities.
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APPENDIX
TEMPLATES/READY-TO-USE MATERIALS
Suggested Language for Websites/Social Media
For consistency in messaging and to improve one’s ability to remember the key message/elevator speech,
consistently using the elevator speech and messages detailed in the messaging triangle is recommended
for websites and social media.
Additionally, including the hashtag #PossiblePA will help track engagement online. Examples:
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PAMPHLETS
Well-designed, appealing pamphlets that replicate the elevator speech in bullet form and include human
interest stories. Copy on pamphlets should be minimal and easy to translate.

PRINT COMMUNICATIONS
Posters, banners, brochures/pamphlets, progress reports,
intended to inform staff and be displayed in ofﬁces, shared
in videos, etc.
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LOGO

When co-branding with PPJCI and/or other logos, the following styling is recommended:

This toolkit builds upon the collaborative efforts of the Pennsylvania Partnership for Criminal Justice
Improvement (PPCJI). PPCJI stakeholders may use the PPCJI logo on documents and images that
complement the effort.
To maximize brand/logo recognition and identity, any use of the PPCJI logo should always allow for
clear space (minimum of .25 inches of clear space around the logo) and should be free of any distracting
images behind it.
• Your agency logo be placed to the left of the PPCJI logo, with a pipe (|) between the two logos
• The Possible PA should follow to the right
• When logos are stacked (vertical), the pipe is not needed; however, the logo hierarchy should still be
followed
• Logos should be symmetrical in size
• Logos should be legible at any size
• Logos should not be stretched or distorted
• Background colors should provide a contrast to the logo to prevent the logo from blending into the
background—white backgrounds are recommended
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TERMINOLOGY
Introduction
The words we use in written and verbal communications matter. They shape our thinking and the thinking
of others, helping or hindering—when our words unintentionally reinforce stereotypes—our efforts to
effect positive change within the justice system.
For this reason, Pennsylvania Partnership for Criminal Justice Improvement (PPCJI) has compiled a
glossary of preferred terminology as part of our effort to provide recommendations to criminal justice
practitioners on language that is strength-based and to address bias.
Generally speaking, we are recommending “person-ﬁrst” language in recognition that individuals involved
in the justice system are, ﬁrst and foremost, people, rather than using dehumanizing and stigmatizing
labels such as “offenders” or “inmates.”
We recognize that changing the language that we use is difﬁcult and we recommend that agencies
engage in a discussion with staff and other stakeholders to develop uniform language that everyone is
comfortable with using on a regular basis.

GENERAL TERMINOLOGY
What do we want to call…?

Positive Change

Justice/justice system

In general, use “criminal justice/justice system.”

Public safety

Community well-being and safety

Tough on crime

Smart and appropriate responses to crime/harm Healthy and safe
approaches to preventing/reducing harm Improving community
wellness Equitable and effective justice

Victim

Survivor
Person who was harmed

Rearrest (noun)

Arrest
New arrest

Skill deﬁcit

Skill to develop
Skill to build

Special populations

People with speciﬁc needs
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POST-SENTENCE TERMINOLOGY
Avoid Using

Use

Terms for Adults
Client
Justice-involved person/
individual
Offender
Prisoner
Inmate
Resident

Person; individual
Person on parole
Person on probation
Person on supervision
Person under judicial supervision
Person you’re supervising
Person with whom you’re working
Person you’re working with
Person involved in the justice system
Person who is justice-involved
Person with justice system involvement
Person with justice involvement
Person on your caseload
Person who committed an offense
Person in prison/jail
Person in a correctional setting (e.g., day reporting center)

Parolee

Person on parole
Person recently released from prison

Probationer

Person on probation

Criminal (noun); convict
(noun)

Person convicted of a crime
Person with a criminal conviction

Felon

Person convicted of a felony
Person with a felony conviction

Misdemeanant

Person convicted of a misdemeanor
Person with a misdemeanor conviction

Violent offender

Person convicted of a violent offense
Person who committed a violent offense

Crime
Criminal behavior/activity

Illegal behavior/activity (depending on circumstances)
Harmful behavior/activity (depending on circumstances) Misconduct

Offense

Law violation (depending on the circumstances)
Violation of the law (depending on the circumstances)
Misconduct (depending on the circumstances)
Illegal act (depending on circumstances)
Rule infraction/violation (depending on the circumstances)
Technical infraction/violation (depending on the circumstances)

Offend

Violate the law/rules (depending on the circumstances)
Engage in misconduct (depending on the circumstances, for a person
in a facility)
Commit/engage in an illegal act (depending on the circumstances)
Get in trouble
Break the law
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POST-SENTENCE TERMINOLOGY
Avoid Using

Use

Reoffend

Violate the law/rules again
Recidivate
Commit/engage in another illegal act (depending on the circumstances)
Get in trouble again
Break the law again

Risk of reoffending

Risk of recidivism
Risk of violating the law again/violating conditions again
(depending on circumstances)

Low/medium/high/
extremely high-risk person

For someone at high risk:
Person who is likely to commit another illegal act
Person who is likely to become justice-involved again
For all risk levels:
Person at low/medium/
high/extremely high risk of recidivism
Person assessed as low/
medium/high/extremely high risk
Person who is low/medium/high/
extremely high risk

Violent offender

Person convicted of a violent act

Nonviolent offender

Person convicted of a nonviolent act

Sex offender

Person who has committed a sex offense
Person convicted of a sex offense
Person who committed sexual violence
Person with a sex offense conviction

Batterer

Person causing harm

Violence against a loved one

Use “intimate partner violence (IPV)” when we’re referring to violence
against a partner, whether or not two people live together.
Use “domestic violence (DV)” for non-partner violence in a home
(e.g., sibling against sibling, sibling against parent).

Institution

Facility (as a general term)
Correctional facility
Treatment facility
Jail
Prison

Crime-free
Offense-free

Law-abiding
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REENTRY TERMINOLOGY
Avoid Using

Use

Ex-offender; former
offender; ex-con; ex-inmate

Person who is reentering/rejoining the community
Returning citizen
Person who was justice-involved
Person who was system-involved
Person who was incarcerated
Person previously in contact with the justice system
Person with a history of justice system/justice involvement
Person with prior justice system involvement
Person with lived experience

MENTAL HEALTH & SUBSTANCE ABUSE TERMINOLOGY
Avoid Using

Use

Alcohol abuse; drug abuse;
substance abuse

Substance use disorder

Alcoholic

Person with an alcohol use disorder

Addict

Person with a substance use disorder
Person with an addiction
Person with a history of substance use
Person who has used substances in the past
Person who uses substances

Addicted to

Dependent on

Behavioral health issues/
disorder

Mental or substance use disorder
Co-occurring mental and substance use disorders
Behavioral disorder
Brain disorder

Mental health problem/
disorder

Mental illness
Mental health challenges/
issues/concerns
Serious mental illness

Mentally ill person

Person with a mental illness/an untreated mental illness
Person with mental health challenges/issues/concerns
Person with a serious mental illness/an untreated serious mental illness

Schizophrenic

Person with schizophrenia

Manic depressive

Person with bipolar disorder

Treatment for a mental
health problem/disorder

Treatment for a mental illness
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SOCIOECONOMIC STATUS TERMINOLOGY
Avoid Using

Use

Homeless people; the
homeless

People experiencing homelessness
People who are homeless
People experiencing housing instability
People who are unhoused

Poor person

Person experiencing poverty
Person with low economic means
Person who is economically disadvantaged

Dangerous neighborhood

Community experiencing a high level of violence
Community more likely to experience violence

Poor/at-risk neighborhood

Underserved community
Community disproportionately impacted by the justice system
Community that is economically disadvantaged
Community experiencing chronic disinvestment
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FOR MORE INFORMATION, VISIT:
http://www.ccappoap.com/public/ebpimplementation/
EMAIL:
AskPPCJI@gmail.com

