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Evidence-Based 
Practices 
Stakeholder 
Forum
JANUARY 25, 2022

Supported by
Pennsylvania Commission on Crime and Delinquency and the County Adult Probation and Parole Advisory Committee

Self 
Introduction
INTRODUCE YOURSELF US ING THE  CHAT  FEATURE

Name,  T i t le ,  A gency,  a n d  C o u nty
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EBP Poll
RATE YOUR KNOWLEDGE OF AND USE OF 
EBP TO REDUCE THE RISK OF RECIDIVISM

Statewide EBP Leadership Team

COUNTY REPRESENTATIVES

April Billet, York County Probation (Chair)

Frank Scherer, Allegheny County Probation (Vice-Chair)

Darby Christlieb, Cumberland County Adult Probation

Judge Charles Ehrlich, PA Court of Common Pleas

Gale Kendall, Adams County Probation

Mark Ledford, Cambria County Probation

Chad Libby, Dauphin County Probation

Rick Parsons, Carbon County Probation

Christine Shenk, Bucks County Adult Probation

Mark Wilson, Lancaster County Adult Probation

Jennifer Wright, PO Specialist, Chester County Probation

STATE AGENCY REPRESENTATIVES

Sally Barry, PCCD

K. Bret Bucklen, DOC

Kelly Evans, DOC

Jim Fox, PBPP

Ryan Meyers, PA Commission on Sentencing

Joseph Mittleman, AOPC

Brinda Penyak, CCAP

Pennie Hockenberry, OVA

Damien Wachter, AOPC

Jackie Weaknecht, PCCD

3

4



2/14/2022

3

County Adult 
Probation and 
Parole Advisory 

Committee

Workgroup1

Assessments

Executive 
Committee

Training & 
Education 
Committee

Policy & 
Legislative 
Committee

Standards 
Subcommittee

EBP   
Committee

Firearms 
Education 

Subcommittee

Racial Diversity 
Ad Hoc 

Committee

Funding 
Subcommittee

Inter-County 
Affairs 

Committee

Training 
Subcommittee

Communication
Committee

Pennsylvania Commission 
on Crime and Delinquency

Statewide Evidence-Based 
Practices Leadership Team

County Chief Adult Probation 
and Parole Officers 

Association of Pennsylvania 

Workgroup 2

Implementation 

Workgroup 3

Infrastructure
Workgroup 4

Victims

The PPCJI initiative was established by a consortium of agencies including the County Chief Adult Probation and Parole Officers Association of Pennsylvania; the Pennsylvania Commission on Crime 
and Delinquency; Pennsylvania Department of Corrections, AOPC, County Commissioners Association of Pennsylvania; and the Pennsylvania Parole Board

EBP Stakeholder Forum Goals

To advance evidence-based practices across stakeholder groups 
and counties

To describe the implications of EBP for each stakeholder group

To set the stage for future local, collaborative EBP planning 
efforts
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Today’s Schedule
Time Topic Speakers

12:15 – 1:00 Opening Session John Creuzot

1:00 – 1:30 Key Principles of EBP Susan Burke

1:30 – 1:45 Stretch Break (stay logged in)

1:45 – 2:30 Local Stakeholder Panel Suzanne V. Estrella, PA Victim Advocate
Michael Halkias, Chief Public Defender, Cumberland County
Scott Kerstetter, Chief Probation Officer, Union County
Francis “Fran” T. Chardo, District Attorney, Dauphin County
Judge David Workman, Lancaster County

2:30 – 3:00 Facilitated Stakeholder Breakout 
Sessions

All forum participants (chose your breakout group)

3:00 – 3:30 Debrief All

3:30 – 4:00 Closing Remarks and a Call to 
Action

April Billet and Frank Scherer
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John 
Creuzot
DALLAS COUNTY DISTRICT 
ATTORNEY

PPCJI Video
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County Chief Adult Probation and Parole Officers Association of Pennsylvania
Pennsylvania Commission on Crime and Delinquency
Pennsylvania Department of Corrections
Administrative Office of Pennsylvania Courts
County Commissioners Association of Pennsylvania
Pennsylvania Parole Board

Key EBP 
Principles

Person-Focused

Use actuarial assessment tools
Effectively intervene
Tailor the approach
Meet the person’s basic needs
Give people hope and encouragement

Agency-Focused

Data and performance measures
Continuous quality improvement
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Assessments

Why Use Actuarial Assessments?

Pretrial

Brief Screening

Risk/Need

Special Populations
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Takeaway

Choosing not to use an 
actuarial assessment tool does 
not eliminate or reduce explicit 
or implicit racial biases. 

In fact, studies suggest that 
actuarial assessments are 
more accurate, more 
consistent, and than 
unstructured discretion in 
assessing risk of recidivism.

Poll: Effective Interventions
The research indicates that the most effective intervention for changing a person’s behavior is

1 – Deterrence (fear of the consequences)

2 – Cognitive-behavioral

3 – Education classes

4 – Counseling
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Effective 
Interventions

Effective 
Interventions

Focus on certain individuals 

Directly address criminogenic needs

Use a cognitive behavioral approach

Follow a structured manualized curriculum

Integrate responsivity and stabilization considerations
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Takeaway

DO focus on those who will 

most likely benefit from a 

justice system response.

DON’T overrespond (through 
supervision or programming) to 

those who are self‐correcting 

and not likely to recidivate and 

avoid mixing people who are 

high and low risk in programs.

What Else is 
Needed?

Right-sized workloads

Training on core correctional practices

Access to cognitive tools

Supervisors who reinforce, support, and coach on the 

approach

A continuum of services

Program fidelity assessments and evaluations
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Tailor the 
Approach

Tailor the Approach

MORE OF THIS

 Target higher risk individuals

 Match dosage to need

 Modify approach for responsivity factors

LESS OF THIS

Unnecessary, untargeted conditions
One size fits all
Fees and fines
Too many services for lower‐risk individuals
Probation length exceeding 18‐24 months
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Takeaway

Probation can best contribute 
to public safety when it aligns 
its personnel, contracted 
services, training, policies, and 
resources with research 
findings as put forth by the 
Standards Committee of the 
Pennsylvania County Adult 
Probation and Parole Advisory 
Committee.

Stabilization

23

24



2/14/2022

13

Addressing Hierarchy of Needs

Stabilization Needs

Criminogenic Needs

Successful Exit

Hope and 
Encouragement
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Rewards and Sanctions

Relapse is part of recovery

Customized and proportional

Earned incentives

Swift and certain responses

4:1

EBP Fidelity
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Fidelity
Training is insufficient by itself

Coaching and mentoring required

Multiple areas need fidelity and accountability structures

A fidelity infrastructure is needed 

• Fidelity manager
• Checklists
• Coaching network
• Booster sessions
• Performance measures

Collaboration

29

30



2/14/2022

16

Working Toward a Common 
Outcome

Pull in the 
same 

direction

Frank 
conversations

Common 
assumptions Collaboration

Working 
agreements

A commonly 
defined vision

Organized 
meetings

Dedicated 
staff

Local Stakeholder 
Panel
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Panelists
Francis “Fran” T. Chardo, Esq.
District Attorney
Dauphin County

Suzanne V. Estrella, Esq.
PA Victim Advocate
Office of Victim Advocate

Scott Kerstetter
Chief Probation Officer
Union County

Judge David Workman
Court of Common Pleas
Lancaster County

Questions for the 
Panel?
SUBMIT THEM IN CHAT
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Break Out Sessions
Instructions

Join your stakeholder group

Select a note taker

Discuss the panel’s remarks

Discuss barriers to fully adopting 
EBP in your jurisdiction

Discuss strategies to overcome 
those barriers

Identify how PPCJI can help

Report your findings to the forum

Stakeholder Group Facilitators

Community Programs and CJAB members Mark Carey
Bob Williams

Corrections, Jails, Law Enforcement Susan Burke

Defense Attorneys Darby Christlieb

Judges and Court Administrators Mark Wilson
Judge David Workman

Pretrial, Probation, Parole Chiefs/Admin Frank Scherer
Scott Kerstetter

Pretrial, Probation, Parole Officers Ashlee Lynn
Helene Placey

Prosecution and Victim Services April Billet
Suzanne V. Estrella
Fran T. Chardo

Reports

1. What is one barrier to 
implementing EBP unique to 
your stakeholder group?

2. What is one potential 
strategy for overcoming that 
barrier?

3. What is one thing PPCJI can 
do to help the stakeholder 
group advance EBP?

Stakeholder Group Facilitators

Community Programs and CJAB members Mark Carey
Bob Williams

Corrections, Jails, Law Enforcement Susan Burke

Defense Attorneys Darby Christlieb

Judges and Court Administrators Mark Wilson
Judge David Workman

Pretrial, Probation, Parole Administrators Frank Scherer
Scott Kerstetter

Pretrial, Probation, Parole Officers Ashlee Lynn
Helene Placey

Prosecution and Victim Services April Billet
Suzanne V. Estrella
Fran T. Chardo
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Community 
Programs and 
CJAB Members

Corrections, 
Jails, Law 
Enforcement
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Judges and 
Court 
Administrators

Public 
Defense
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Pretrial, 
Probation, Parole 
Administration

Pretrial, 
Probation, 
Parole Officers
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Prosecution 
and Victim 
Services

Next Steps
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BJA Smart 
Probation 

Grant

Increase probation and parole success rates and 
reduce the rate of recidivism and incarceration for 
those on supervision

BJA Smart Probation Grant
Focus on the higher-risk individuals

Utilized the most effective programming

Form policy teams at the local levels 

Train probation departments

Adopt partnerships with local service 
providers

Adopt a unified case planning process 

Implement a behavioral management 
system across all probation agencies

Adopt commonly defined performance 
measures

Devise a communication plan
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Implementation Strategy

Select three 
demonstration 
sites

1
Select 20 
learning sites

2
Support 
Regional 
Planning 
Meetings

3
Offer planning 
grants 

4

PLANNING 
TEAMS
Who should be 
on my team?

Behavioral Health/Human Services Rep

County Commissioner

District Attorney

Judge

Law Enforcement

Person with Lived Experience

Probation

Public Defender/Defense Attorney

Treatment Provider

Victim Advocate

Warden

Other Key Individuals
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