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Program vs. Intervention

* Intervention E> specific action to address a particular issue
1:1

* Program l:> broader in scope; more structured, with
defined activities, and timelines; group interactions

Characteristics of Effective
Correctional Programs
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Adherence to Risk-Need-Responsivity (RNR) Model,
Structured, Skill Development

Program Selection

* Move away from anecdotal evidence
* Validated Interventions
o What is the research foundation of the

program?
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Adherence to RNR Model

ANRPRINCIPLES

« Risk principle:

learning style, motivation, abllities, and strengths.

Criminogenic Needs
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Substance misuse Misuse of alcohol andor drugs Roduco substance misuse; addrass influences thatlead to
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Key Questions

* What are the criteria for inclusion in the program?
o Isrisk considered?

» Does the program adjust dosage and duration and based on
the risk level?

* Does the program target one or more criminogenic needs?
» Does the program use cognitive behavioral approaches?

* Are appropriate modifications made to address individual
traits?
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Additional Key Questions

* Structured
Does the program use a manual?
« Skill Development

o Does the program focus on skill
development?

* Training
Do staff have appropriate qualifications and
training?

* Quality Assurance

What quality assurance strategies are
currently in place?

Implementation Strategies
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Teams, Plan, Quality Assurance

Implementation
Strategies

Requirements for Effective Inplementation

* Assemble a team

« Identification of resources needed (i.e., staff, funding)
o Staffing considerations
o Other considerations

» Engage community partners

» Development of an implementation plan
o Consider potential barriers and provide potential

responses

* Development of mechanisms for self-regulation and

continuous program evaluation
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Voices From the Field

Pilot and implementation of BIT's, Carey
Guides, and the Driver Workbook

Pam Sheffer
Chief Adult Probation Officer

Limited Resources
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How to be Effective with Available Resources

Limited Resources

Virtual

Bring programming in-house

Individual vs. group interventions

Teamwork

o Local collaboration
o Adjoining counties
o Existing providers
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Is it working?
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The Importance of Program Evaluation

Is it working?

* Fidelity assessment instruments
o CPC
o CPAI
o RNR

* Data collection

o Interviews, documentation review,
observations

+ Continuous evaluation

Theory in Practice
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Examples of Effective Programs in PA
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Theory in Practice - Examples

Criminal Conduct and Substance Abuse
Treatment: Strategies for Self-Improvement and
Change

Nine PA jurisdictions utilize external providers

TARGET - Adults with both substance abuse issues
& criminality

DESCRIPTION - Focuses on intersection of
criminality & substance abuse; triggers
FACILITIATION - Treatment providers &
corrections staff

TRAINING - Three-day training workshop
(recommended, but not required), train-the-trainer

Theory in Practice - Examples

Dialectical Behavior Therapy
Eight PA jurisdictions utilize external providers

DBT-LINEHAN
TARGET - Individuals with BOARI OF CERTIFICATION
severe mental disorders & out-
of-control cognitive, emotional, &
behavioral patterns
DESCRIPTION - Cognitive
behavioral therapy

WHY AND HOW TO

* FACILITIATION - 10 lessons; P e el
mental health professionals ALk ot W s gk oA
* TRAINING - Lengthy e o et o
certification process 2»::’3::;:»”:-:2:3:"
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Complete Behavior Change System

Theory in Practice - Examples

Fifteen PA jurisdictions - Eight in-house; seven utilize external providers

TARGET - Medium & high-risk
individuals

DESCRIPTION - Cognitive,
workbook-based approach;
personality instruments
FACILITIATION - Group sessions
+ homework

TRAINING - Accredited
facilitator training

Promising Practice
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Theory in Practice - Examples
Carey Guides

Eleven PA jurisdictions - Ten in-house; one utilizes external providers

* TARGET - Individuals under
supervision & staff responsible
for supervision

* DESCRIPTION - Guides to

address criminogenic needs;

guides to address common case
management issues

FACILITIATION - Unique to each

guide

» TRAINING - Subscription-based
access

Theory in Practice - Examples

Thinking for a Change

Eighteen PA jurisdictions - Seven in-house; eleven utilize external providers

* TARGET - Individuals involved in
the justice system; addresses
cognitive, social, & emotional
needs

+ DESCRIPTION - Alter

criminogenic thinking

FACILITIATION - 25 lessons +

homework

* TRAINING - NIC, train-the-
trainer

* Promising Practice

Voices From the Field

Facilitation Experiences

Ashley Ferguson - Cumberland Co
Amanda Jackson - Butler Co
Bruce McClure - Chester Co
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Questions & Answers
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