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Introduction

This document was developed to assist county probation and parole departments in
identifying available resources to assist in complying with operating standards that are
related to evidence-based practices. Resources are hyperlinks to documents, tools, videos,
or webinar recordings posted on the County Chief Adult Probation and Parole Officers
Association of PA website under EBP Stakeholder resources webpages. This is not an
exhaustive list of all available resources and will be updated as additional resources
become available.

EBP Related Standards

B.2. Assessment Process
The agency has an actuarial assessment process that identifies offender programming
needs, risk of reoffending, and level of supervision. There are provisions for regular
review. The assessment process includes the following:
e Aninitial assessment of appropriate offenders using a standardized and
validated third generation or newer assessment tool
e Referrals for additional assessments or evaluations when needed. (CRN, Drug
and Alcohol, MH/ID, sex offender, domestic violence, etc.)
e Personalinterview with the offender
e Assessment or reassessment results are recorded in the case file and
communicated with the offender
Resources:
e Risk and Needs Assessment, User Guide — Volume 1
e Risk and Needs Assessment, User Guide — Specialized Assessments
e Improving Our Efficiency and Effectiveness Through the Use of Risk and Needs
Assessments (Webinar)
e Assessments (Brief)
e Ohio Risk Assessment System — Community Supervision Tool

B.3. Category of Supervision
Offenders are placed in the appropriate supervision category within 30 to 60 days of
their being assigned to a supervising officer. Offenders are reassessed at least every
twelve months or if new circumstances dictate and reassessment reviews are
documented in chronological order. Adjustments to the individual case plan are made
based on reassessment and are made in accordance with the offender’s performance
in the community.
Resources

e Caseload Guidelines: Strategies and Recommendations
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https://ccappoap.com/__static/d21026440532a300144ebade44929d9e/riskuserguide_vol_-1-_final-9-10-2018-_.pdf?dl=1
https://ccappoap.com/__static/1b2c3e85a27abdb8020b50d162e6c5af/ppcji-risk-assessments-user-guide_-1-16-23-_final.pdf?dl=1
https://www.youtube.com/watch?v=PzZXPuy_31I
https://www.youtube.com/watch?v=PzZXPuy_31I
https://ccappoap.com/__static/337054db86d5c4c468ffef62b3426326/assessments-ebp-brief(2).pdf?dl=1
https://ccappoap.com/__static/f006c7ab112abdc505700e072d746658/ORAS-CST-Bench-Card-2024.pdf
https://ccappoap.com/__static/0bdb5d0e204db414d0c0a491c3579b6a/caseload-guidelines-strategies-and-recommendation-final(2).pdf?dl=1

e (Caseload Guidelines (Webinar)

e Supervising People at Low Risk (Brief)

e Supervising People at Moderate and High Risk (Brief)
e Supervising People at Extremely High Risk (Brief)

e Dosage, Intensity, and Duration (Brief)

B.5. Targeted Interventions
Offenders are provided with interventions targeted to those dynamic risk factors
identified on the assessment.
Resources
e Manual of Effective Correctional Programs
e [Effective Correctional Programs (Webinar)
e Targeting Skills to Change Behavior (Brief)
e Effective Correctional Interventions (Brief)
e Skills and Four-Step Check-in (Video) and Worksheet
e Performing a Program and Service Gap Analysis

B.6. Supervision Strategies
The agency supports supervision strategies and programs that have been scientifically
demonstrated to enhance compliance with the court or releasing authority-ordered
conditions, and that reduce criminal behavior, such as use of practices including but
not limited to the following:

e Assess Actuarial Risk/Needs

e Enhance Intrinsic Motivation

e Target Interventions

e Skill Train with Direct Practice (CBT methods)

e Increase Positive Reinforcement

e Engage Ongoing Community Support

e Measure Relevant Processes/Practices

e Provide Measurement Feedback
Resources

e Changing Probation and Parole Practices (Brief)

e Building Rapport (Brief)

e Collaborating with Families (Brief)

e Collecting, Analyzing, and Sharing Data (Brief)

e Building Professional Alliance (Video) and Worksheet

e Overcoming Resistance to Change (Video) and Worksheet

B.7. Individualized Case Plan
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https://youtu.be/SI147H1Fccc
https://ccappoap.com/__static/683a1b47c2e1decf6c2c85327346c761/low-risk.pdf
https://ccappoap.com/__static/9437aa85b3a5354f50f386df0f94c5aa/moderate-high-risk_final(2).pdf?dl=1
https://ccappoap.com/__static/bd450dd5a4e989499f6b72698b188804/extremely-high-risk_final(2).pdf?dl=1
https://ccappoap.com/__static/110ec8b4be43867214cc731e74636b71/dosage-final(2).pdf?dl=1
https://ccappoap.com/__static/cbd8a23080c555191126e6f1bcca1000/manual-of-effective-correctional-programs-final.pdf?dl=1
https://youtu.be/1j_j0DZJS5g
https://ccappoap.com/__static/dc4f4d760b4e96cbc63878e1f9b23d04/brief-targeting-skills.pdf
https://ccappoap.com/__static/72755d6370293daf4eb67e73f4de74f9/effective-programming_final(2).pdf?dl=1
https://youtu.be/9lCnavbM8vs
https://ccappoap.com/__static/dbbace08ef6a4bde41f3cfacb845df6d/skills-as-a-pathway-to-success-discussion-points-final.docx
https://ccappoap.com/__static/941e42c36c71c34665a825a0ec07c9a8/performing-a-program-and-service-gap-analysis-final.pdf?dl=1
https://ccappoap.com/__static/16482098180a6a1ec50fce35d8415910/changing-probation-parole-practices(2).pdf?dl=1
https://ccappoap.com/__static/82d19a6a6acd4ae27465db691a681205/rapport-final(2).pdf?dl=1
https://ccappoap.com/__static/72dac02808b5f16f0c38b69f5c0c3bec/collaborating-with-families-_final(2).pdf?dl=1
https://ccappoap.com/__static/3ae989ebcf813b92a62d2eb1e49cea8a/data-final(2).pdf?dl=1
https://youtu.be/L3GZKCJ_m94
https://ccappoap.com/__static/1da9e998b18f14d7dca9f4810870b2a8/video-1-professional-alliance-w-facilitator-notes-060622-1.pdf?dl=1
https://www.youtube.com/watch?v=ZLn8vvnrMXE
https://ccappoap.com/__static/729ecc58789746dd142ce33572a27874/video-2-overcoming-resistance-w-facilitator-notes-060622(2).pdf?dl=1

An individualized case plan is developed for appropriate offenders as determined by
the risk and need assessment. This plan is reviewed and approved by a supervisor. The
offender receives a copy of the case plan. The case plan includes as appropriate:
e the appropriate level of supervision as determined by the offender’s risk and
need
o development of goals and objectives that address community safety and
offender needs to reduce recidivism
e objectives to be met by the offender and the field officer
e services that address the offender’s needs
Resources
e Success Plan Template
e Success Plan (Webinar)
e (Goals, Action Steps, and Activities (Reference Guide)
e Case Planning (Brief)

e (Case Planning (Video) and Worksheet

B.8. Case Plan Development
Staff and offender jointly develop and complete the individualized case plan within 60
days of the completion of the risk and need assessment. The case plan includes
measurable criteria of expected behavior and accomplishments, a time schedule for
achieving specific objectives and goals, and scheduled progress reviews. The case
plan is documented with staff and offender signatures. Any change in an
individualized case plan is reviewed and discussed with the offender.
Resources

e See resources listed underB.7.

B.9. Case Plan Review, Reassessments
Agency policy governs the time frame for the review, re-assessment, and modification
of the individualized case plan and level of supervision. The offender’s progress in
achieving objectives is documented.
Resources

e See resources listed underB.7.

B.22. Graduated Responses to Compliance/Non-compliance
The agency has a series of graduated and proportionate responses to address
compliance and non-compliance with conditions of supervision.
Resources
e Best Practices for Reinforcements and Responses to Noncompliance
e Best Practices for Reinforcements and Responses to Noncompliance

(Webinar)
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https://ccappoap.com/__static/ad5824ebe5bea191827e553115520799/success-plan-template-4-2023(2).docx?dl=1
https://youtu.be/rdpRZfPcvS8
https://ccappoap.com/__static/17f30743beebe8805d573b0945ba36ac/goals-action-steps-and-activities-reference-guide-final.pdf?dl=1
https://ccappoap.com/__static/050e669faed7c9a5bf20a14ec98bb85b/case-planning_final-06-20-24.pdf?dl=1
https://youtu.be/JSmNoYjyrjg
https://ccappoap.com/__static/f9a0ef9cff70cdec3e6815ced376fe96/effective-case-planning-and-management-discussion-points-final.docx
https://ccappoap.com/__static/580b340c37e5b226f9b6d7906070be10/best-practices-for-reinforcements-and-responses-to-noncompliance-final.pdf?dl=1
https://youtu.be/-rcTqEqG4aA
https://youtu.be/-rcTqEqG4aA

o [Effective Use of Reinforcement (Brief)

e Fffective Responses to Noncompliant Behavior (Brief)
e Preventing and Responding to Relapse (Brief)

General Implementation of EBP
Resources:
e Departments are encouraged to review EBP Stakeholder Resources, EBP
Briefs, and the PPCJI Newsletter Archive.
e Blueprint for EBP Implementation
e Implementing EBP: A Staged Approach, Introduction and Stage 1
e Implementing EBP: A Staged Approach, Stage 2
e Implementing EBP: A Staged Approach, Stage 3
e Implementing EBP: A Staged Approach, Stage 4
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https://ccappoap.com/__static/c065a95c56f5a1a7fd8734dfedc6fd4e/effective-use-reinforcements(2).pdf?dl=1
https://ccappoap.com/__static/375f47e8bd2613cddd4d2ad05c4b8cdc/responses-to-noncompliant-behavior(2).pdf?dl=1
https://ccappoap.com/__static/b2cd5417c71365141d0741ee41cc7fa7/preventing-and-responding-to-relapse-2.pdf?dl=1
https://ccappoap.com/ebp-resources/ebp-stakeholder-resources/
https://ccappoap.com/ebp-resources/ebp-briefs/
https://ccappoap.com/ebp-resources/ebp-briefs/
https://ccappoap.com/ebp-resources/newsletter-archive/
https://ccappoap.com/__static/191c64648f234b7be82bd1e65fd0f6c9/blueprintebpimplementation_-6-2019_.pdf?dl=1
https://ccappoap.com/__static/37e35d161d7e5395f928aaf25efcba51/stage-1-stages-of-evidence-based-practices-and-implementation-8-12-24.pdf
https://ccappoap.com/__static/f06cef5267f74c62791b88a8a95f1d62/stage-2-implementing-evidence-based-practices-a-staged-approach-8-12-24.pdf
https://ccappoap.com/__static/4e0ea0b949b1823e952df0cf3fa61001/stage-3-implementing-evidence-based-practices-a-staged-approach-8-12-24.pdf
https://ccappoap.com/__static/dff430dc677f9cb0815b724615322db5/stage-4-implementing-evidence-based-practices-a-staged-approach-8-12-24.pdf

