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[bookmark: _Toc223436593]The following list of evidence-based practices (EBP) training courses should be considered the foundation for all adult probation officers and should occur within the first year of employment. A staged approach to competency development is the most effective way for agencies to implement EBP. Staff are more receptive to new information, adopt new practices more readily, and retain information and skills for longer when they can build on previous learning. 
Booster trainings increase sustainability and allow staff the opportunity to advance their knowledge, share experiences, ask clarifying questions, and strengthen their confidence and ability to deliver interventions more effectively. 
Train-the-trainer opportunities are available for adult probation staff in the majority of the listed training. Departments interested in having a staff member become a trainer should contact HelenePlacey@ccappoap.com. 
1. Evidence-based Practices Overview. A brief overview of the research guiding behavioral change, risk reduction, and improved outcomes for people under supervision and the community.
There are currently two courses available for staff. The first is the EBP Overview eLearning Course for Probation & Parole Staff. This course is included as a prerequisite for any staff attending BTA. As follow-up, staff should attend a one-day instructor-led EBP Overview for Line Staff. This course is recommended even if staff have previously completed the eLearning version. 
2. Motivational Interviewing. This hands-on course provides staff with the knowledge and understanding of how to use MI to increase engagement; identify, elicit, and respond to change talk; and effectively address and respond to resistance toward change.
There are currently two courses available to staff. Staff attending BTA will complete Motivational Interviewing I, which is a foundational course. The second course is Motivational Interviewing II, which is a required follow-up to the initial training. Booster training is essential for motivational interviewing and should occur at least annually. 
3. Risk Assessment Tool. prepares criminal justice professionals to use a PCCD approved, validated, third and fourth generation evidence-based tools to assess adult offender risk and needs across various decision points. The curriculum focuses on identifying recidivism drivers, scoring using the interview and scoring guide, matching supervision levels to risk, and guiding case planning.
Booster training is essential and should occur at least annually. Departments should also engage in other quality assurance practices to ensure fidelity. 
4. Four-Core Competencies. This course gives participants the opportunity to learn and practice skills related to four core competencies: developing professional relationships, creating effective case plans and case management strategies, conducting skill practice to address criminogenic needs, and using appropriate responses to shape behavior.
Staff attending BTA will complete the Four-Core Competencies training. Booster training is available. 
5. Interventions. These courses provide staff with cognitive behavioral and skill building tools to address the most influential criminogenic needs that lead to risk reduction and case management concerns.
There are numerous courses available. Booster training is essential and should occur regularly. These include, but are not limited to the following: 
· Effective Practices in Community Supervision (EPICS) [University of Cincinnati Corrections Institute]
· Tools Training – Carey Guides, Brief Intervention ToolS (BITS), and Driver Workbook [Carey Group]
· Foundational Facilitation Skills for Interactive Journaling [The Change Companies]
6. Effective Case Planning and Management. This course provides staff with the skills to engage clients, interpret and share assessment results, identify the driver and skills to develop, and collaborate with the person to create meaningful case plans that will serve as a roadmap to success.
There is a curriculum that has been customized for Pennsylvania.  Booster training is essential and should occur regularly. 
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