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Paopie on Active Supervision
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Distribution of People on Active Supervision
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Peopie on Active Supervision
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Staffing




otaff Supervising People on Active Supervision
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tafT Supervises Juveniles & Adults
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Presentence Investigations & Intakes



Reasons for Presentence Investigations

17,225 PSls
ordered in 2025

Judicial Request/Court Order

If Pa. Sent. Comm. RAIl Indicates

Aid to Determine Crim. Needs

Determine Supervision v. Incarceration Sentence
Determine County v. State Sentence

All or Majority of Cases

Confirm PRS/Guidelines

Liklihood of State Sentence

As Requested by Prosecution/Defense

THE

DAVIS

JUSTICE
= GROUP




Intake Staff
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Complete Administrative PSls Court Coverage Interstate &
Intakes Caseloads Parole
Supervision
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Data Entry Case Transfers Warrant Collections Specialized
Processing Court Duties
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Administrative Gaseloads




Administrative Gaseloads Primary Reporting Method

Not required

By Phone
10%

18%

Electronically
72%




Percentage of Gounties with Administrative Gase Types
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41% 44% 41%

33%
15%
4

Bench Incarcerated Ineligible Intercounty Interstate Long-Term Low Risk
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keneral Gaseloads



statewide Average Caseload Sizes
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Primary Method Of Assigning General Gaseloads

Risk Level
11%

Individual's Home
Address
19%

Other
39%

Risk & Address
31%
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Average Gaseload Size by Risk Level
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Most Common
Gontact Standards
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opecialized Gaseloads




Number of Counties with Specialized Caseloads
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How Specialized Contact Standards Are Determined

Results of risk and needs
assessment

pAYS

As Needed or required
23%

Caseload specific

standards
22%

Combination of risk
and needs
assessment and
specialized
assessment
4%

Results of
specialized
assessment

3%




Problem-3olving Gourts




Number of Counties with Problem Solving Courts
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Domestic Drug Drug/DUI Hybrid Mental Prostitution Veterans
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Average Caseload Size of Problem Solving Courts
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How Phase 1CGontact Standards Are Determined

Phase & Risk Level
22%

Phase Level Risk Level
69% 9%




Addrtional Duties



Additional Duties of Probation Officers

Number of Counties Total Number of Other Duties

18 19 19 18 19
Departmental
Instructors - 47 15 16
Parole Investigations - 47 13
Drug Testing _51 8
DNA Registration [N 53
Arrest/ Warrant Service/ _ 56
Searches
1 2 2A 3 4 ) 6 7 8
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Factors Impacting Workioad



Additional Workload Factors

Geography Dispersed populations & Technology
& Terrain Transportation Limitations

Time to Training & Continuing Staffing
Implement EBPs Education P




PENNSYLVANIA

ACT 44
—— R

v Report writing v' Caseload sizes
v' Administrative paperwork

v’ Violation Procedures
v’ Case reviews

v" Review conferences
v Policy/procedure revisions &
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Gonclusions, Limitations & Future Survey
Direction



Data is improving in completeness and reliability

Value of survey data is strengthened

More consistent caseload management approaches

Reductions in caseload sizes
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Limitations

Less than 100% participation

Misinterpretation of questions

Incomplete & inaccurate data

Researcher interpretation of open-ended responses
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Future Survey Direction

e Collect outcome-related data
e Recidivism
e Act44-2023

* |Incorporate EBP implementation questions

 Reduce open-ended questions




Finally!
You survived the 2025 Dr. Bryanna Davis

caseload survey data. 5 e ol sy it

The Davis Justice Group, LLC
Thank you for pretending to like

statistics with me! | |
dr.brydavis@gmail.com

(484) 363-1239
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