Strategies for Implementing Evidence-Based
Practices (EBP) in Adult Probation Departments

Why Implementation Science Matters

Implementation science focuses on bridging the gap between research and practice by
using structured methods to ensure interventions are adopted, implemented with fidelity,
and sustained over time. For probation departments, this
means moving beyond “knowing what works” to doing the Implementation is a

work consistently in real-life settings. process, not an event.

Strategies for Successful EBP Implementation

Establish Leadership Commitment

Leadership buy-in is the strongest predictor of successful implementation. Chiefs must
visibly champion evidence-based practices (EBPs), allocate resources, and communicate
their importance. Practices should be tied to the departments mission and values and the
“why” needs to be clearly articulated and reinforced.

Build a Culture of Learning

Develop an environment that encourages open dialogue about what’s working well and
areas of concern, where asking questions is valued as a means of seeking understanding,
trying new things is recognized as courageous and contributes to ongoing professional
growth, observation and feedback are viewed as opportunities for growth, leadership
models expected behaviors and setting and achieving goals is a sign of commitment.

Conduct a Readiness Assessment
Use tools like the Organizational Readiness Survey to gauge staff attitudes, resources, and
capacity. Address cultural barriers before launching full-scale implementation of a new

initiative.

Develop a Clear Implementation Plan

Utilize a cross section of staff from various levels and Success requires leadership
units within the department to develop a plan that commitment. structured
includes goals, timelines, roles, pilot rollouts, and planning, and ongoing support.

performance metrics. Use tools like Implementing

Evidence-Based Practices: A Staged Approach to guide
the development of the plan. Align the plan with department priorities and state standards.

Pennsylvania Partnership
P P I for Criminal Justice
Improvement



Identify Implementation Champions

Champions help drive adoption, troubleshoot barriers, and maintain momentum. Select
staff who are respected and enthusiastic about EBPs. Frequently check-in with them to
obtain a pulse on the department and support them in their efforts.

Address Barriers Proactively

Engage staff in identifying solutions to address resistance, workload concerns, or
technology issues. Recognize that some changes are technical in nature (focused on
modification of existing processes and system improvement), while others are adaptive
(requires a change in type of work, habits, and interpretation of practices). Adaptive
change requires additional training, coaching, time, and support to implement.

Recognize Resistance to Change is Normal

Human brains are hard wired to resist change. Take a proactive approach to assist in
overcoming the fear of the unfamiliar. Ensure that staff are involved in the implementation
process and understand why the change is necessary. To overcome the fear of failure,
ensure that staff are provided with the tools, training, and coaching to build confidence. Use
the tips provided in Obtaining Organizational Buy-in to gain additional staff support of
EBPs.

Provide Ongoing Training and Coaching
Use resources such as the Coaching for Excellence in Community Supervision Toolkit to

move beyond one-time training; offer skill-building sessions and on-the-job coaching. Use
adult learning principles and interactive methods to develop staff.

Use Data for Continuous Quality Improvement

Collect outcome and process data to assess effectiveness. | Using implementation science
Share dashboards with staff to promote transparency principles ensures EBPs are not
and accountability. Create fidelity checklists or use only adopted but sustained.
validated tools to ensure practices are delivered as

intended. Regular audits and feedback loops prevent drift.

Plan for Sustainability

Embed EBPs into policies, job descriptions, performance evaluations, and other internal
and external documents. Incorporate them into day-to-day activities, meetings, and
discussions. Develop internal trainers and subject matter experts. Gain stakeholder support
of initiatives.
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