
 

County Chief Adult Probation & Parole Officers Association 2026 Conference 

Agenda at a Glance 
 
 

Sunday, September 20 Session, Activity Location 
5:00 p.m.- 8:00 p.m. Conference Registration Conference registration desk II 

Main level 

6:00 p.m.-8:00 p.m.  CCAPPOAP Member Welcome Reception 
Sponsored by:  Reform Alliance 

Senate Suite 

Monday, September 21 Session, Activity Location 

8:00 a.m.– 9:00 a.m. Conference Registration  Presidents Hall 
Pre-function area 

8:00 a.m.– 9:00 a.m. Breakfast with Exhibitors  Deans Hall 
 

9:00 a.m. Welcome Presidents Hall 1 & 2 
 

9:05 a.m.– 10:15 a.m. Opening Session:  Resilient Optimism  
(Dr. Alexandra Walker) 

Presidents Hall 1 & 2 

10:15 a.m.– 10:45 a.m. Refreshment Break with Exhibitors  
 

Deans Hall 

10:45 a.m. – 12:00 p.m. Plenary Session:  Working and Leading in VUCA Times 
(Dr. Alexandra Walker) 

Presidents Hall 1 & 2 

12:00 p.m.-1:15 p.m. Lunch 
 

Gardens Restaurant 

1:15 p.m. - 2:30 p.m. Plenary Session:  Operation L.E.A.D. (Thomas Rizzo) Presidents Hall 1 & 2 
 

2:30 p.m. – 3:00 p.m. Refreshment Break with Exhibitors  Deans Hall 
 

3:00 p.m.- 4:15 p.m. Plenary Session: Operation L.E.A.D. (continued)   Presidents Hall 1 & 2 
 

4:30 p.m.- 6:30 p.m. Reception with Exhibitors 
 

Deans Hall 
 

6:30 p.m. Conclusion of day one 
(dinner, evening activities – on your own) 

 

Tuesday, September 22 Session, Activity Location 

8:00 a.m.- 9:00 a.m. Breakfast with Exhibitors Deans Hall 
 

9:00 a.m.-10:15 a.m. Breakout Session #1:  The Next Best Move:  Leading 
Through Complexity, Resistance and Setbacks  
(Dr. Alexandra Walker) 

Presidents Hall 1 

Breakout Session #2:  Families in Recovery, A 
Community-Based Approach to Strengthening Recovery 
Outcomes (Susan Jordan, Drew Lahr, Nick Osman, 
Shawnee Robel - Susquehanna Valley Mediation) 

Presidents Hall 2 

10:15 a.m. – 10:45 a.m. Refreshment Break with Exhibitors 
 

Deans Hall 

10:45 a.m. – 12:00 p.m. Breakout Session #3:   Effective Leadership Strategies 
for Achieving a Workload Balance (Dr. Bryanna Davis, 
Marlena Ohlinger) 

Presidents Hall 1 

Breakout Session #4:  Who is the Victim? Identifying & 
Supporting Targets of Narcissistic Abuse (Brynn 
Cicippio) 

Presidents Hall 2 

12:00 p.m. -1:00 p.m. Lunch 
 

Gardens Restaurant 



 

County Chief Adult Probation & Parole Officers Association 2026 Conference 

Agenda at a Glance 
 

 
Tuesday, September 22 Session, Activity Location 

1:00 p.m.-2:00 p.m. Plenary Session:  Legal Updates for Probation & Parole 
(Stuart Suss, Esq.) 

Presidents Hall 1 & 2 

2:00 p.m.-2:30 p.m. Plenary Session:  Act 44 of 2023 Appellate Court 
Decisions (Brian Crowe, Esq.) 

Presidents Hall 1 & 2 

2:30 p.m.-2:45 p.m. Refreshment Break Presidents Hall  
Pre-function Area 

2:45 p.m.-3:15 p.m. Plenary Session:   A Snapshot of PA County Probation 
and Parole Caseload Trends (Dr. Bryanna Davis)  

Presidents Hall 1 & 2 
 

3:15 p.m.-3:30 p.m. Refreshment Break Presidents Hall 
Pre-function Area 

3:30 p.m.-4:30 p.m. Closing Session:  Budling a Team vs. Building a Roster 
(Jay Paterno) 

Presidents Hall 1 & 2 

5:00 p.m.-8:00 p.m.  CCAPPOAP Member Social 
 

Axemann Brewery, Bellefonte 

Wednesday, September 23  Location 
8:00 a.m. – 9:00 a.m. Breakfast Presidents Hall  

Pre-function Area 

8:00 a.m. – 9:00 a.m. Case Management System Updates Presidents Hall 1 & 2 
 

9:00 a.m.-12:00 p.m. General Membership Meeting Presidents Hall 1 & 2 
 

12:00 p.m.  Conference & Membership Meeting Adjourned 
 

 

 


